NORTH RICHMOND MUNICIPAL ADVISORY COUNCIL
Tuesday, January 3, 2023
515 Silver Avenue — North Richmond, CA 94801
5:00 p.m.—=7:00 p.m.

Agenda

Pursuant to Government Code Section 54953(e)(1)(A) you can also Join from PC, Mac, Linux, iOS or
Android: https://cccounty-us.zoom.us/j/81046901164

How to provide public comment: Persons who wish to address the MAC during Public Comment or
with respect to an item on the agenda may join via zoom and click the raise hand button or attend the
meeting at the address above.

1. CALLTO ORDER/ROLL CALL
Don Gilmore Dulce Galicia Princess Robinson
Beverly Scott Annie King-Meredith
Martha Nieto

APPROVAL OF AGENDA/MINUTES

PUBLIC COMMENT (3 MINUTES/PERSON)

Law Enforcement Agency Reports (5 MINUTES/PERSON)
ITEMS FOR DISCUSSION AND/OR ACTION

vkwnN

6. PRESENTATIONS and Proclamations (15 minutes)

a. Las Deltas Presentation by CCC Housing Authority
b. North Richmond Shoreline Adaptation Presentation by The Watershed Project
c. Resilience Hub at Shields-Reid Presentation by Rebuilding Together East Bay

7. OTHER AGENCY/PROGRAM REPORTS (5 min/person)

City of Richmond Community Services Dept.

Shields-Reid Neighborhood Council

CCC Housing Authority

Supervisor John Gioia’s Office- Tania Pulido

Community Housing Development Corporation (CHDC) Don Gilmore
CHDC Mitigation Coordinator

RichmondLAND

Cooperation Richmond

Urban Tilth

e N

Next Meeting
Tuesday, February 7, 2023, 5:00 p.m. — 7:00 p.m.
515 Silver Avenue - Richmond, CA

The North Richmond MAC will provide reasonable accommodations for persons with disabilities planning to participate in meetings who contact
Robert Rogers at least 48 hours before the meeting at 510-231-8688. Any disclosable public records related to an open session item on a regular meeting
agenda and distributed by the North Richmond MAC to a majority of members of the North Richmond MAC less than 96 hours prior to that meeting are
available for public inspection at 11780 San Pablo Avenue, Suite D, El Cerrito, during normal business hours.
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CONSEJO MUNICIPAL DE ASESORAMIENTO DE RICHMOND DEL NORTE
Martes, 3 de Enero, 2023
515 Silver Avenue — Richmond del Norte, CA 94801
de 5:00 p.m.—7:00 p.m.
ORDEN DEL DIA

De conformidad con la Seccion 549539(e)(1)(A) del Codigo Gubernamental Tambien puede unirse desde una
PC, Mac, Linux, 10S, o Android: https://cccounty-us.zoom.us/j/81046901164

Cémo proporcionar comentarios publicos: las personas que deseen dirigirse al MAC durante los comentarios
publicos o con respecto a un elemento de la agenda pueden unirse a través de zoom y hacer clic en el botdn
de levantar la mano o asistir a la reunién en la direccién anterior.

1. LLAMADA AL ORDEN/A LOS PRESENTES
Don Gilmore Dulce Galicia
Beverly Scott Martha Nieto Princess Robinson
Annie King-Meredith

APROBACION DEL PROGRAMA /LAS ACTAS

COMENTARIO PUBLICO (3 MINUTOS POR PERSONA)

INFORME SOBRE LAS AGENCIAS DEL ORDEN PUBLICO (5 MINUTOS POR PERSONA)
TEMAS PARA LA DISCUSION y/o ACCION A TOMAR

vhkwnN

6. PRESENTACTIONES y PROCLAMACIONES (15 minutos)

a. Presentacién de Las Deltas por la Autoridad de Vivienda CCC
b. Presentacién de adaptacion de la costa de North Richmond por The Watershed Project
c. Resilience Hub en Shields-Reid Presentacion de Rebuilding Together East Bay

7. AGENCIA ADJUNTA/REPORTES DEL PROGRAMA (5 MINUTOS POR PERSONA)
A. Ciudad de Richmond

Concilio de Shields-Reid

CCC Autoridad de Vivienda

Oficina del Supervisor John Gioia- Tania Pulido

Corporacidn de Desarrollo de Vivienda de la Comunidad (CHDC)

F. CHDC (Financiado Fee Mitigation)

G. RichmondLAND

H. Cooperation Richmond

I. Urban Tilth

mon®

8. CORRESPONDENCIA/ANUNCIOS

Préxima reunion
Martes, 7 de Febrero, 2023, 5:00 p.m. —7:00 p.m.
515 Silver Avenue - Richmond, CA
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NORTH RICHMOND MUNICIPAL ADVISORY COUNCIL
December 6, 2022
5:00 p.m. - 7:00 p.m.
Corrine Sain Senior Community Center
515 Silver Street
N. Richmond, CA 94801

Minutes

Meetings are being conducted at the Corrine Sain Senior/Community Center, 515
Silver Street, N. Richmond, CA 94801. Meetings are accessible (via) ZOOM.
COVID protocols are still in effect.

CALL TO ORDER

The meeting was called to order at 5:05 p.m. Board members present were:
Annie Merridith-King, Martha Nieto-Serrano, Jorge Rico Vera, and Beverly Scott.
Absent were: Dulce Galicia. Princess Robinson and Don Gilmore.

APPROVAL OF AGENDA/MINUTES
Beverly motioned to approve the agenda and the minutes. Jorge second, all are in
favor.

PUBLIC COMMENT

Cordell Hindler/Richmond Resident: Cordell invites everyone to the weekly Richmond
Rotary Club meeting. A public holiday auction - will be auctioning off a trip to Mexico
and Hawaii. Lunch will be served, tickets are $25.00. The event starts at 12:30 p.m.

Latifah Abdullah/Urban Tilth Garden: A reminder that public comments are open for the
housing element. They are due December 19th.

Wants to know if there is a resource guide for the public. People are coming by the
garden, inquiring about housing etc. Annie says to check in with her, she developed a
resource guide in the past. It may be helpful, and it could be brought up to date.

Elanor Thompson/Social Inc: Showing interest in purchasing a Las Deltas scattered
site property. She would like to open up a resource center for teenagers.



She says that Supervisor John Gioia may have come up with an idea, to help her with

the progress of the resource/training center.
NRMAC MINUTES/DECEMBER 6, 2022
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LAW ENFORCEMENT AGENCY REPORTS

Lieutenant Ernest Loucas/RPD: Reporting for the month of November 2022.

There has been a significant decrease in part one crimes. Which includes assault with
firearms or assault with other weapons. There is a significant decrease in robberies.

A decrease in property crimes, that include residential burglaries. Unfortunately, the
number of vehicle thieves on the property has gone up. While out shopping be cautious
when placing packages in your car. Place packages in your trunk prior to getting to the
malls. The thieves are watching you. Did see an increase in calls for the shot

spotter. Sideshows continue to be an issue. There were four sideshows over the
weekend. Trying to put together an inter-agency task force to stop the sideshows.

The efforts to control the homeless encampments are in progress. A security company
has been hired by the City to assist in controlling crime within the encampments. Stolen
vehicles are the main issue. Trying to hire a code and enforcement officer. Will be
picking back up the monthly tow days. Tow days are extremely effective.

Tania says that the Sheriff's department did meet with the PTA at Verde school.
This is the second time that they have met with the parents, to talk about safety issues
at the school.

Martha says that they will have meetings once a month, to meet with the Sheriff's
department, and to develop protocols for safety issues.

Annie acknowledges Supervisor John Gioia’s presence at the meeting. He says that he
is here tonight to listen. He invites everyone to the Annual Verde School Xmas event
this Thursday night.

ITEMS FOR DISCUSSION AND/OR ACTION

Todd Wright/Assisting Nana Wall Systems: Recommendation for pre-application, File
#22-00004 NanaWall. The proposed location is Brookside Drive and Giant Road, off of
Fred Jackson Way.



The company manufactures sliding glass walls and folding walls. They are used at
major sports facilities and also in homes and are shipped all over the U. S. and Canada.

Buildings already exist, and the plan is to expand the operation.
NRMAC MINUTES/DECEMBER 6, 2022
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ITEMS FOR DISCUSSION AND/OR ACTION CONTINUED
The project is 130,000 sq. feet. The development will be done in two phases.
HBA Architects will design the buildings. It is expected to hire (100) employees.

Trucks will be directed to the N. Richmond Parkway. Supervisor Gioia says that all
proposals are required to operate zero-emission, this includes trucks and equipment.

Laticia asks about the trucks, and whether they will increase traffic. She also asks will
anything at the company affect the quality of the air in the neighborhood. Cynthia asks if
the company will be using solar panels.

Motion to look forward to entertaining the company. Beverly accepts recommendations
to support the project. Jorge seconds, all are in favor.

PRESENTATIONS and Proclamations

Pinkie Young/Watershed - Hope Gardens: The Hope Gardens project is in its fifth year.
The purpose of the project is to involve N. R. residents in providing a beautiful green
space on their streets. Foster a sense of pride in one’s block. Encourage neighbors to
care for their street by setting an example. Create a habitat for pollinators such as
butterflies and bees. Enhance walkability in the neighborhood and encourage people to
spend time outdoors.

The goals for year five: Plant five more gardens in N. R. Spend more time explaining
the project to prospective garden adopters to ensure full participation. Schedule
planting days so that garden adopters can participate. Put signs in the completed
garden to increase visibility and communicate project goals to the public.



Pinkie asks would you like to adopt a Hope Garden? Requirements are space,
willingness, and ability to maintain the garden. Watering during dry months, weeding,
and keeping the space mulched.

If you're interested in a Hope Garden or want to volunteer to help to plant one.
Contact Paula White at (510) 883-6470 or Eunice Quintanilla at (707) 726-2829.

NRMAC MINUTES/DECEMBER 6, 2022
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PRESENTATIONS and Proclamations Continued

Upcoming Watershed Project Events/Opportunities: Join them for a day of service on
the Richmond Greenway this MLK Day. January 16, 2023. Join the Green Collar
Corps. Young people (17 - 24) are invited to apply. There will be hands-on - paid work
experience in the environmental field.

Questions about the events:
Get in touch with Pinkie Young at: pinkie@thewatershedproject.org. - (610) 730-1551.

Matt Murdock/CEO and Founder of RAVEN SR Project: Mr. Murdock started the
presentation with their local history. Daniel and C. L. Best inventors in San Leandro,
CA, and co-founders of Caterpillar Tractor. Dr. Terry Calloway, professor in
Environmental Engineering at UC Berkeley and Section Leader at UC’s Lawrence
Livermore National Lab managing projects in hydrogen, authored - 225 papers and
books. Partners for this project include Hyzon, Chevron, Samsung, Itochu, and
Ascent Hydrogen Fund.

Began Intellergy, Inc. In Richmond, CA in 1995. Technology was developed and
commercialized in 1980’s and ’90s. The first major commercial clean fuels project is
proposed for Richmond in 2023. The company does have multiple partners.

The company has the support of the union.

They will be operating inside the landfill, partnered with Republic Landfill. The purpose
of the project is to convert waste into high-energy gas. Will bring waste in once a
day. Will hire ten to twelve employees.

What is Green? Five garbage trucks per day of organic waste will produce 1,600 MT of
hydrogen. Enough to travel 97+ million miles in a car or 12+ million miles in a truck.



Diverting 23,000 MT of organic waste from the landfill and avoiding 758+ MT of CO2
Emissions. It is about cutting carbon pollution.

Supervisor John Gioia says that there is a state law that was passed to reduce
methane. This project would take green waste that would be composted, and put it
through a process, to create hydrogen. Annie is impressed, just to see how this is
converting waste into fuel. Tim invites Matt to be a part of the Sea Level Rise project.

NRMAC MINUTES/DECEMBER 6, 2022
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AGENCY/PROGRAMS REPORTS

Jessica Waldon/North Richmond Mobile Tool Library: Saturday, January 21, 2023, will
be the grand opening for the tool library. The location will be at NRMBC parking lot
FJW and Gertrude Avenue. There will be several workshops, food will be served, and
tabeling is available. Tools will be available for loan.

The tool library has been supporting beautification projects in the community.

Shields Reid Neighborhood Council is not present. Tania says that there was a great
event last month: The Harvest Festival was a great success.

Tony Ucciferri, Special Assistant to the Executive Director, and Hana Phalen, Fellow
Housing Authority CCC: The RQ for the first phase of the selling of the Las Deltas
units, will be coming out in January.

Housing has opened up two or three spots on the selection panel, those are the people
that will review the proposals for the one-dollar scattered sites and determine which
developer will get those units.

This is not in regard to the main campus, which will follow a similar process, sometime
next year. If anyone is interested in serving on the panel you must live in North
Richmond and not be planning on purchasing one of the sites for yourself or for your
organization.



Tania Pulido, District Coordinator/Supervisor John Gioia’s Office: Tania invites
everyone to the virtual holiday fundraiser for Verde School. December 8, 2022, at 5:30
p.m.

Please contact Tania for the Zoom link. If you would like to donate Tania will provide
you with the go fund me link information, or you could send a check.

The giveaway will take place at Verde School on the 15th of this month. Every student
will receive a hoodie and a brand-new book.

NRMAC MINUTES/DECEMBER 6, 2022
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AGENCY/PROGRAMS REPORTS CONTINUED

Janine Shaheed/Activities Director/Corrine Sain Senior Community Center:

The seniors are on the move, the center has a very successful line dance program. It's
on Thursdays, from 12:30 p.m. to 1:00 p.m. There are fourteen members so far. Would
like to thank Urban Tilth Farms for donating (80) bags of fresh vegetables and produce,
during the Thanksgiving holiday. The food pantry is booming. Sixty to seventy families
are served weekly.

Victor Jimenez, Community Service Coordinator - CHDC - Mitigation Fee Funded:

Had a very successful task force walk for the month of November. The task force
walked down Market Street. Participants were the City of Richmond representatives,
the CCC Code enforcement officers, Tania from Supervisor John Gioia’s office,
representatives from Housing Authority CCC, and CHDC employees. There was a lot of
illegal dumping and abandoned vehicles. The December Green Newsletters have been
completed and will be going out into the community soon. Stats from the Willie Spears
cleanup will be presented at the next NRMAC meeting.

Tania Pulido/Richmond Land: The annual Xmas Light Display, will take place on
December 17th, at Sixth and Market. The time will be from 3:00 p.m. to 5:00 p.m.
There will be free food, greet and meet Santa, and arts and crafts. The community is
welcome to attend.

Cynthia thanks everyone that contributed to the Casa De Manana Thanksgiving Senior
Event. Although the event is held at the Senior public housing in Oakley, CA, she gets
overwhelming support from friends and co-workers from the N. Richmond community.



Due to COVID Thanksgiving dinner has been put on hold. Gift bags and pre-packaged
dinners are distributed to the seniors. About (30) gift bags are sent to the New Hope
Church located in North Richmond.

NRMAC MINUTES/DECEMBER 6, 2022
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AGENCY/PROGRAMS REPORTS CONTINUED

Latifah Abdullah/Urban Tilth Gardens: The quarterly publication will be going out. Hard
copies will be in English and Spanish. The garden will be having their end of year
celebration on December the 21st. There will be an MLK Day on January 16, 2023,
from nine to one o’clock. On February the 11th there will be a special event, more
information will be provided in the future. Still seeking participants for the Advisory
Committee, the first meeting will be next month.

Annie thanks everyone for participating this year, and looks forward to a successful
NRMAC next year. Wishing everyone Happy Holidays and a prosperous New Year.

Meeting adjourned at 6:47 p.m.

Next Meeting
January 3, 2023
Corrine Sain Senior Community Center
5:00 p.m. - 7:00 p.m.
515 Silver Street
N. Richmond, CA 94801
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Las Deltas/North Richmond
Policy Grant Team

Partnership between HACCC, RichmondLAND,
Richmond Our Power Coalition, CHDC, and PBF Fellow Hannah Phalen

* with support from Coro, Enterprise, LISC, and the San Francisco Foundation



Las Deltas Public Housing Site

e Originally 214 units of family housing - 95 units occupied/119 vacant
o 134-unit main campus, 11.38 acres [demolished]
m Head Start Building, HACCC Office Building, Project Pride Building
80 scattered sites (38 duplexes, 4 single family homes)
81 households displaced/relocated when HACCC closed down the property (in
phases) 3-5 years ago (given Housing Choice Vouchers/Section 8 Vouchers or
space in other HACCC public housing)

e 3 separate processes of selling this land
o Below Market Value Sales ($1) of 16 scattered sites
o Fair Market Value Sales of remaining scattered sites
o Main Campus - competitive process Request For Proposals (RFP) later
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Below Market Value ($1) Sales

e 16 duplexes or single family homes available for purchase through a Request for
Qualifications evaluated by a panel of staff, community leaders and resident leaders.

o Renovate and then sell units to low-income households.

o Each entity limited to 5 properties each. Must demonstrate capacity to renovate and
market units appropriately.

o Entities MUST certify to giving priority to former public housing residents of Las
Deltas, then North Richmond residents [specifics not determined], and lastly the
general public.

e Housing Authority will maintain a list of eligible buyers to market the units to

e Former Las Deltas residents are being offered support to prepare for homeownership, if
they choose to participate
¢ THE
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Market Value Sales

e Remaining 52 scattered sites to be sold at market value so Housing Authority can
recuperate lost funds

e The $1 sales get first pick so it will be the "best” 16, market value is the remainder.

e Timing TBD. Will be put on the market after the first 16 are transferred to new owners.

Main Campus

e Developers will be selected in a competitive Request for Proposals process.

e Timing TBD. Will start after scattered sites sold.
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¢ Design Local Preference Policy &
get HUD approval

e Write Request for Qualifications
and Selection Criteria for

*Tentative* Las Deltas = e
® ] ® Selection Panel for ales
Redevelopment Timeline Selected

e Qutreach with Las Deltas former

residents
e HACCC selects a 2022 l \

developer for 16
scattered sites

Oct Nov Dec
2023 I \

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

W—J * HACCC releases plan for market sales of remaining scattered sites

e HACCC releases RFQ

e Developers submit proposals

¢ Training for the Selection
Panel for $1 Sales

* HACCC releases plan/timing of the main campus RFQ

e Developers will have 2 years from time of selection to rehab units and resell as affordable homeownership
(~midway through 2025)

¢ Fellowship ends June 2024. Goal is to have all plans set and in motion by then; construction will take longer.




Q&A

e What questions or concerns do you have on what | presented?

e How do you want to be involved in the future?

O

O
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How often would you like an update? In what venue?

North Richmond Municipal Advisory Council Meeting every first Tuesday of the month
at 5:30 PM. Feel free to speak on concerns during NRMAC meeting during public
comment or when Tony from Housing Authority gives his report towards the end of
the meeting. Contact Tania Pulido to join meeting at Tania.pulido@bos.cccounty.us

North Richmond Green Meetings, every 1st Wednesday of the month at 9:30 AM,
Community leaders meet to talk about programs to address blight and community
events. Contact Victor Jimenez to join meeting at Viimenez@communityhdc.org







